LOGANSPORT
UTILITIES

EST. 1895

601 E BROADWAY
LOGANSPORT, IN 46947

574-753-5030

BOARD MEMBERS

Jim Jacobs: Chairman
Appointed by Mayor Martin
Term: 1/1/2026 - 12/31/2028

Terry Homburg: Vice-Chair
Appointed by Mayor Martin
Term: 1/1/2025-12/31/2027

Ron Miller: Secretary
Appointed by Mayor Martin
Term: 1/1/2024 -12/31/2026

This regularly scheduled
meeting will be held in the LU
Board Room on the third floor at
601 E Broadway, Logansport, IN
at 10am and is open to the
public.

Next meeting will be Tuesday,
March 24, 2026 at 3:30pm.

STORMWATER MANAGEMENT BOARD
AGENDA - FEBRUARY 20, 2026, 10AM

Callto Order

Roll Call

Election of Officers

Approval of Minutes from January 27, 2026
Approval of Payment of Claims

Visitor's Comments

Superintendent's Report

1. Financial Review
2. Project Updates

Old Business

New Business
1. Wellfield / NIPSCO

Board Member Comments



STORMWATER MANAGEMENT BOARD
JANUARY 27, 2025
MINUTES OF THE MEETING

CALL TO ORDER
Chairman Jim Jacobs called the meeting to order at 3:30pm.

ROLL CALL

All Board Members were present. Others in attendance were CEQ/Superintendent Greg Toth, Director
of Water Cameron Dillon and Logansport Utilities staff members as well as Utility Committee members
Dave Morris and Hayley Zinsmaster.

APPROVAL OF MINUTES
Secretary Ron Miller moved to approve the minutes from the December 17, 2025, meeting and
Vice-Chairman Terry Homburg seconded the motion. The minutes were approved with a 3-0
vote.

APPROVAL OF CLAIMS
Vice-Chairman Homburg moved to approve all claims presented and Secretary Miller seconded
his motion. VP of Finance Harold Allen responded to several questions from Secretary Miller
relating to Exide property clean-up. All claims were approved by a 3-0 vote.

VISITOR COMMENTS
None.

SUPERINTENDENT’S REPORT

FINANCIAL REVIEW
Vice President of Finance, Harold Allen, presented the December 2025 Stormwater financial
reports, highlighting the balance sheet, income statement, and cash flow statements.

Mr. Allen responded to several questions regarding the financial report including a request from
Secretary Miller for additional information relating to interest rates.

PROJECT UPDATES

CEO/Superintendent Greg Toth discussed the Long-Term Control Plan (LTCP), noting
that the final required project is the West Wabash Interceptor, originally estimated at
$14 million but projected to cost closer to $30 million in today’s dollars. With the extent
of the existing LTCP completed efforts and due to the significant increase in cost,
Logansport Utilities requested approval to forgo the interceptor project.

Instead, Logansport Utilities submitted an alternative plan consisting of potential
targeted projects designed to enhance the collection system, improve operational
efficiency, and deliver greater overall benefit to the utility and the community. More
information will be available on this matter at the end of the twelve-month efficacy
monitoring timeline.
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OoLD
None.

WWTP/HEADWORKS
Director Jackson Wiseley provided project updates to the Board, including a photo. Currently
the contractor is working on grinding rock, which is estimated to take two months.

2025 YEAR IN REVIEW

CEO/Superintendent Greg Toth presented a year-end summary of 2025 achievements across all
departments, including corporate, financial, and administrative accomplishments and thanked
the Board and staff for their hard work and support.

The review highlighted a year of strong performance for Logansport Utilities, marked by
significant safety improvements, solid financial results, and continued investment in critical
infrastructure. The utility advanced its mission through enhanced safety training and
procedures, resulting in fewer injuries while maintaining reliable service and customer
satisfaction. Major system improvements were completed or advanced, including lead service
line replacements, combined sewer overflow projects, water and electric system upgrades, AMI
meter installation, and progress at the Water Renewal Center. Financially, all utility divisions
exceeded budgeted profit through disciplined expense management, operational efficiencies,
and favorable interest conditions, allowing key projects to move forward with minimal rate
impact. CEO/Superintendent Toth also outlined priority focus areas for 2026, including system
modernization, technology advancements, and infrastructure growth.

NEW BUSINESS/SPECIFIC ISSUES

None.

BOARD MEMBER COMMENTS

Vice-Chairman Terry Homburg thanked the staff for a great 2025. The rest of the Board agreed.

ADJOURNMENT
As there were no further comments, Chairman Jacobs made a motion to adjourn, seconded by Vice-
Chairman Homburg. Chairman Jacobs stated that the meeting was adjourned at 4:05 p.m.

Approved: Date:

Jim Jacobs, Chairman
Stormwater Management Board

Attest: Date:

Ron Miller, Secretary
Stormwater Management Board
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